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The Governing Council of RIMS, Raichur
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This institution has started academic course in the year 2007-08. Now
students of the 2014-15 year MBBS course are studying in this college. The MCI
has given permanent recognition to RIMS, Raichur.
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: Final authority in respect of decision taking is vested
with the
Governing Council.
Composition of the governing council is explained below
1) Medical Education Minister : President
2) Principle Secretary to Government, Health and Family : Vice President
Welfare, (Medical Education)
3) Vice — Chancellor, Rajiv Gandhi University of Health : Member
Sciences or his Nominee
4) The Principle Secretary to Government, : Member
Finance Department or his nominee not below the
rank of Secretary
5) Principle Secretary to Government : Member
Health and family welfare services or his nominee not

below the rank of Deputy Secretary

6) Director of Medical Education, Medical Education : Member
7) Deputy Commissioner, Raichur : Member
8) An eminent person in the field of medical education : Member

nominated by Government.

9) An eminent social worker in the field of medical education : Member
nominated by Government.

10) An eminent woman from a recognized non Government : Member
origination (NGO) nominated by Government

11) Director, RIMS, Raichur : Member Secretary
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Finance Committee: Final authority in respect of finance is vested with

Finance Committee. Composition of the Finance Committee is explained

below.
1) Secretary to Government, HFW, (Medical Education) : President
2) Secretary to Government, Finance Department : Member
3) Secretary to Government, Planning Department : Member
4) Director of Medical Education, (Medical Education) : Member
5) Dean cum Director, RIMS, Raichur : Member
6) Chief Administrative Officer, RIMS, Raichur : Member

7) Medical Superintendent, RIMS Teaching Hospital, Raichur: Member

8) Finance Adviser, RIMS, Raichur : Member Secretary
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There are also other committees which are explained in the Bye —

Law of the institution.
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Director is appointed by Government of Karnataka, who is vested
with powers & responsibilities of all Administration, Academic, Medical, &
Teaching Hospital. The following officers are appointed by Government

of Karnataka with responsibilities shown against each authority.



1) Principal : Management of Academic Appear
2) Medical Superintendent : Management of Teaching Hospital
3) Chief Administrative Officer : Administration & Management

4) Finance Advisor : Management of Accounts & Finance

As per the Bye — Law of this institution the organization is explained

below in administrative setup as fallows
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As per the Bye — Law of this institution the organization chart is explained below

Govt. of Karnataka

l

Governing Council

J

1 | {

Principal Medical Superintendent Chief Administrative Officer Finance Advisor

l |

Professor & HOD’s || Hospital

J

21 Departments

ﬂ,

Anatomy, Physiology, Biochemistry, Pharmacology, Pathology, Microbiology, Forensic Medicine, Community Medicine, General Medicine, TB &
Chest, General Surgery, Skin & VD, Psychiatry, Pediatrics, Orthopedics, Ophthalmology, ENT, OBG, Anesthesia, Radiology and Dentistry.
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Decision making process, the files are originated subject wise in
respective departments verified and recommended to the Director, who
decides and disposes the cases finally as per rules, Bye — Law and other
norms.

Certain proposals are submitted to the government and permission
is obtained from the government for important matters. All subject are
decided finally in the Governing Council. In respect of financial matters
the proposals are submitted to the in finance committee and decisions are

taken.
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The Director who is head of the organization is empowered with all
the powers and responsibilities for the smooth management of the

institution. Working hours of the administrative office is as fallows.



Administrative Office

10.00AM to 1.30PM : Office Hour
1.30PM to 2.15PM : Lunch
2.15PM to 5.30PM : Office Hour

The academic classes are conducted including practical classes in

between 9.00 am to 4.00 pm.
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There are 21 departments in this organization. Each department is
headed by Medical professional of the Rank of the Professor. Assoc.
Professor, Asst. Professor, Tutors & Residents are working under the
control of each HOD’s. All these members of faculty are working as per
the Bye — Law of the institution, government rules and directives of the
MCI.
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The powers of the Director are fully vested with academic,
administrative, Medical & Finance, under the control of Governing
Council. The respective HOD are under the control of Director. HOD’s of
the each Departments are responsible for the administrative and

academic affairs of respective Departments.
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There are many committees for administrative, academics and other
affairs as per Bye — Law. All these committees are to function under the
instructions & norms of Government, RGUHS, MCI & Bye Law of the

institution.



